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PENARANDA WATER DISTRICT 
Gomez St. Poblacion II. Pefiaranda, Nueva Ecija 
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Email Add. pwd1987@yahoo.com.ph  

Website www.pwd.gov.ph  

Annex "A" 

Zero Backlog Program 

Department/Agency Perlaranda Water District 

Program litlelName Petiaranda Water District Citizen's Charter 

Program Objective To standardize and streamline Pen WV Services to its 
Internal and external clients 

Target Output Simplified Per1WD Service process in accordance with RA 
11032 or the Ease of 	Business and Efficient Doing 
Government Service Delivery Act of 2018 

Date Implemented CY 2022 

Implementing office Administrative, Finance and Commercial Division 
Construction, Maintenance and Production Division 

Program Description 

Pen WV External and Internal Services 

Matrix of Services 

!lament service Classification (Simple, 
Complex, Highly 
Technical) 

Processing Time 
indicated in the Citizen's 
Charter 

Fees Applied Responsible Person 

Administrative, Finance & Commercial Division 

External Services 

Peek:anon and Installation 
of New Semite 
ConnectiengiVageln) 

Highly Technical Normal Service Line 
Tanning = 

6 days *1 hr. and 2 mins 

Horizontal boring tanning 
= 10 days ,1 hr. and 2 nine. 

1500.00 + actual cost 
of materiels to be 
used 
, 
Horizontal boring 
tapping = 2100.00+ 
cost of materials to be 
used 

Customer Service 
Personnel/Construction 
Maintenance Personnel 

Appfication and Installation 
of New Service 
Connection (Online 

Highly Technical Normal Service Line 
Tapping = 

6 days .1 hr. and 2 mils 

Hadar-41W baring Miming 
= 10 days .1 hr. and 2 mins. 

T.507.00 + actual cost 
of materials to be 
used 

Hortental baring 
tapping = 1700.00+ 
cost of materials  to  be  
used 

Customer Service 
PeraennollConstruclion 
Maimenance Personnel 

Office Collection Simple 5 minutes Monthly billing 
stated in the billing 
notice 

Customer Service 
Personnel/ Admin 
Finance & Commercial 
Division 



+V SIN 

lecient cpletteaval Otto 
CiSannedion Stoppagefee 

Online Collodion SIMPla 1 day and 

2 natures 

Monthly billing 
slated in the baling 
notice+ 

M 50.00 

Customer Service 
PersonneV Atimin 
Finance & Comnordal 
Division 

Reconnection Skink 2 his. 

and 25 mint 

Water bill 41250.00 
unmoor/or ter 3 bang 
mood 

Water bill 0100.00 
Psconneded kr al least.. 
biting Penols 

Water bill +P50.00 or 
P100.00+1500.00 

ausinected WV manes 
TeMporary oissmecteo kr 
3 mornhe 

Customer Sestina 
Perpamell Achnii 
Finance & Commercial 

OMM011  

Cosconneehon Staple 2 hours & 20 inns. WA Customer Service 
Personnee 

Request for Service 
(Relocation. etc.) 

Simple 2 hours arid 25 minutes Relocation of meter-
P100.00 + cost of 
materials' 

Registration fee-
t:45000 

Installation Fee-
P350.00 

Matrix of Services 

Name of service Classification (Simple, 
Complex. RON 
Technical) 

Processing Time 
indicated in the Citizen's 
Charter 

Fees Applied Responsible Person 

Administrative, Finance & Commercial Division 

Internal Services 

Payttll Simple 9 hours and 33 IlititileS N/A IRMO C/Adrrinstrative. 
Finance & Commercial 
Division 

Leave Application &Tçle hin 5 days & 30 ?dilutes N/A IRMO C/Adirristrative. 
Finance & Commercial 
Division. Finance & 
Commercial Dive's, 

Document Requests Shyrple 3 hours & 10 ninnies N/A IRMO C/Administrative. 
Finance & Commercial 
Division 

Authority to Travel Slnle 1 hour & 10 minutes WA IRMO C/Achrinstrative, 
Finance & Commercial 
Division 



Implementation Results 

Implementation Results show that services provided to both internal and external clients after the 
Standardization and streamlining of Per1W13 Processes shortened the processing time which resulted 
to zero (0) backlog). 
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